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Communities Committee
Performance Report

Communities Projects and Actions 2019/20

Action Status

Cancelled

Overdue; Neglected

Unassigned; Check Progress

Not Started; In Progress; Assigned

Completed

Tennis in the Park - facilities improvement
Sponsor Alice Davey
Due Date 30-Mar-2020
Original Due 
Date

30-Mar-2019

Current Status

Specialist expert is reviewing tenders received.  Slight delay 
to completing the evaluation as clarification is needed from 
one supplier on whether the lighting equipment quoted, 
matches the specification.  Meeting scheduled with specialist 
week commencing 30th September in order to complete the 
specification.  This will not delay the project as planning 
permission for the lighting is not due till 24th October.

Expected 
Outcome 

Community Development and Engagement Strategy
Sponsor Alice Davey
Due Date 31-Mar-2019
Original Due 
Date

31-Mar-2019

Current Status

A report seeking approval to consult on a Worcester City 
Community Development & Engagement Strategy was taken 
to Communities Committee in May 2019 and valuable 
feedback provided by Members which has been worked into 
an updated version.  Officers will consult on the revised 
strategy in October 2019.

Expected 
Outcome 

CCTV upgrade - procurement and implementation of capital improvements
Sponsor Alice Davey
Due Date 31-Mar-2020
Original Due 
Date

31-Mar-2020

Current Status

Evaluation of the three tenders has been completed by the 
external specialist expert.

Expected 
Outcome 

City Centre Public Space Protection Order

Appendix 1
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Sponsor Alice Davey
Due Date 31-Jan-2020
Original Due 
Date

31-Jan-2020

Current Status

The draft PSPO Order for the City Centre is on the Council's 
agenda for consideration by the Communities Committee on 
29th October 2019.

 

Expected 
Outcome 

Delivery of 3 affordable housing developments in the City
Sponsor Nina 

Warrington
Due Date 31-Mar-2020
Original Due 
Date

31-Mar-2018

Current Status

Planning Approval granted at 21st March 2019 committee 
for the 25 unit scheme at Hopton Street. Expected start on 
site (SOS) Q2 19/20 and practical completion by the end of 
2020.   Scheme is now progressing without NHB subsidy 
from WCC as Fortis has said it is no longer required this 
funding. Land disposal price and terms agreed at P&R in 
June and site declared surplus. The land sale is now 
progressing. SOS forecast for October 19. Completion by 
end 2021/22 Expected 

Outcome 

Funding made available to address Health Inequalities in the homeless population 
in the City

Sponsor Nina 
Warrington

Due Date 31-Mar-2020
Original Due 
Date

31-Mar-2020

Current Status

An agreed business plan for spend of this budget has been 
defined and agreed.  The following elements of this are in 
progress:

Housing First type model being developed, with a significant 
proportion of this funding supporting the delivery of this 
model
Worcestershire Housing First Model in progress.

Specification being developed for research into the health 
and wellbeing impacts of hidden homelessness, in particular 
temporary accommodation.
On-hold due to the number of other projects which are a 
priority and requiring officer time.

Remaining funding to be allocated to projects which meet 
the needs of local priorities identified in the Worcester City 
Health & Wellbeing Plan 2019-21, to be taken to 
Communities Committee in July 2019.
Draft Healthy Worcester Plan has been circulated to the 
Healthy Worcester Group for final amendments prior to the 
full public consultation taking place.  Work to produce the 
document into a published format will be completed by the 
end of this week. Following public consultation and 
agreement on the Plan, the remaining funding will be made 
available for small grants to support the delivery of the 
defined priorities.

Expected 
Outcome 
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Re-provision of Countywide Single & Childless Couple Homeless Service
Sponsor Nina 

Warrington
Due Date 01-Oct-2019
Original Due 
Date

30-Sep-2019

Current Status

The new contract was awarded to Caring for Communities 
and People (CCP).  Regular mobilisation meetings have been 
carried out. The service commenced on the 1st October 
2019. Communication has been carried out with all 
customers and a Communication Plan for Stakeholders is 
almost complete.

Expected 
Outcome 

Phase 1 - Implementation of Oldbury & Bromyard Road Temporary Accommodation
Sponsor Nina 

Warrington
Due Date 30-Sep-2019
Original Due 
Date

30-Sep-2019

Current Status

Bromyard Road

At present, the project timetable is showing a completion by 
6 December. This completion date will be subject to delay 
as a result of the following:

1. The increased capital costs of developing this project, 
which takes the final costs over the current budget requires 
a further member decision. 

2. Electrical and gas main upgrades have been ordered from 
Western Power, but there is to date no firm installation 
date.

Tender process has been temporarily put on hold.

Oldbury Road

Agreement reached with Fortis on the lease of the 4 
properties. Handover date is now confirmed as 1 November 
2019 by both parties.  WCC Property services will be co-
ordinating the repairs and maintenance whilst under lease 
to the Council.  Agreement made with Fortis to erect 
dividing fences between rear gardens of the 4 properties.  
WCC are to obtain quotes and arrange installation. Work is 
currently underway to finalise tenancy and licence 
agreement and with HB to secure enhanced housing 
management funding for the units.

Expected 
Outcome 
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Review of Additional Licensing (HMO) Scheme
Sponsor Nina 

Warrington
Due Date 01-Sep-2020
Original Due 
Date

01-Sep-2020

Current Status

The current Additional Licensing Scheme has been reviewed 
as per requirement of the current scheme. This Evaluation 
report is being circulated with the Communities Committee 
report which is being presented on 30th October. The 
evaluation findings, recommendations and next steps have 
been presented to CLT, Chair and Vice-Chair and 
Leadership. 

Expected 
Outcome 

Re-commissioning of Independent Living Project
Sponsor Lloyd 

Griffiths; 
Nina 

Warrington
Due Date 31-Mar-2020
Original Due 
Date

31-Mar-2020

Current Status

The project is progressing to planned timescales. 
Expressions of interest have been received from potential 
providers.  The successful contractor will be known by the 
12 November at the latest following interview and 
moderation.

A report going to Communities Committee on 30 October 
will seek delegated authority to award the contract. 

We are on track to award the contract on 6 December 
allowing the successful provider nearly four months for 
mobilisation

Expected 
Outcome 

Prevention Services (Supported Living/ housing for vulnerable tenants)
Sponsor Nina 

Warrington
Due Date 31-Mar-2019
Original Due 
Date

31-Dec-2018

Current Status

Investigate feasibility of delivering a homelessness 
prevention education programme in schools -  the education 
programme has been developed and the training in schools 
will be provided by the Detached Youth Team Manager.  
Commenced at the beginning of May 2019.

The Private Sector Early Intervention Service commenced 
15th April 2019. Briefing note has been prepared for all 
councillors.

The work within this action is fully complete. 

Expected 
Outcome 
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Communities Key Performance Indicators 2019/20

PI Status

Alert

Warning

OK

Unknown

Data Only

Number of Community events supported
Description: Number of events in community venues supported by the community 

engagement team - includes weekly walks

RAG Current Value 29

Aim to Maximise Current Target 35

Sponsor Alice Davey

The Community Engagement Team supported the delivery of 299 events since April 2019 
which exceeds the target set of 270 events for the same period. The downward trend for this 
calendar month should not be misconstrued as declining performance as it simply illustrates 
how school holidays affect the events programme.  Of the 29 events this month 17 were 
regular monthly or weekly groups meeting.  Seasonal activities such as Grab a Plant and 
Drumhead occurred this month as well as Hillstock, Fort Rest and the Pipe Kiln Dig.
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No. of Small Community Grants awarded - One Worcester
Description: The One Worcester Community Grants is open to community groups and 

voluntary sector organisations working across the city of Worcester. Up to 
£2,000 in match funding is available from this grant. The focus of this grant 
scheme is to support project;
• To connect more people to opportunities in the areas of learning skills, 
training and employment 
• To empower individuals, groups and organisations with capacity and skills to 
enable them to better identify their needs and play a fuller part in contributing 
to their own well being and development  

RAG Current Value 4

Aim to Maximise Current Target 3

Sponsor Alice Davey

4 applications approved for July & August with a further 4 due for the September grants 
panel scheduled for October 15th   
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No. of Small Community Grants awarded - Small Volunteer
Description: Worcester City Council recognises the importance of volunteering in building 

strong and connected communities. A focus of this grants pot will be to 
support organisations to increase the role and value of volunteering in their 
own individual organisations and the communities in which we serve. This 
grant will match fund pound for pound (up to a maximum of £1,000) projects 
that increase volunteering within Worcester City.

RAG Current Value 2

Aim to Maximise Current Target 1

Sponsor Alice Davey

2 applications approved in August with zero for September
A total of 2 for Quarter 2.

Total number of crime incidents
Description: Total number of recorded crimes reported to West Mercia Police within 

Worcester

RAG Current Value 2,560 Sponsor Alice Davey
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Aim to Minimise Current Target  
There was a increase in the number of crimes and incidents reported to WM Police in 
Worcester during Qtr 2 compared to the same period last year, but less than reported in 
2017/18.  West Mercia Police continue to improve how they record crime, which can lead to 
short term increases in figures for some crime types.  Further work to understand the 
breakdown and location of these crimes and the role that agencies including the Council can 
play around prevention and protection will be discussed at the South Worcestershire 
Community Safety Partnership and the Safer Worcester group and will inform 2019/2020 
action plans.

Number of  anti-social behaviour (ASB) incidents
Description: Number of recorded anti-social behaviour incidents reported to West Mercia 

Police within Worcester. 

RAG Current Value 1,444

Aim to Minimise Current Target  

Sponsor Alice Davey

Bucking the usual seasonal trend, the number of ASB incidents reported to West Mercia 
Police fell in Qtr 2 compared to the same period for the last two years. Further analysis of the 
type of reports and location of reports will be discussed by South Worcestershire Community 
Safety Partnership and Safer Worcester Group with a view to developing 2019/2020 multi-
agency action plans.
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Active participation at leisure centres
Description: Active participation at Perdiswell, St. Johns, Nunnery Wood leisure centres 

(and Worcester Pool previously)  

RAG Current Value 207,063

Aim to Maximise Current 
Target 181,466

Sponsor Alice Davey

25,597 over target, mainly due to the continued growth of swim school and casual swimming 
at Perdiswell Leisure Centre. Group exercise across all of the leisure centres increased by 
11% year on year. We saw a decline in gym usage at St John’s Sports Centre; however, we 
feel more customers are making use of the improved group exercise programme as this saw 
an 11% increase compared to the same period of last year.

Number of sport and play activities participants
Description: Number of participants engaged in sport and play activities  

RAG Current Value 8,783

Aim to Maximise Current Target 8,777

Sponsor Alice Davey
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We delivered less school sports sessions in Q2 than in other quarters, but we make up for 
this with summer community events and our 5 week free summer multi-sports programme. 
These programmes help to ensure we achieve our active participation target across the 
summer.

Number of affordable housing completions
Description: The number of new units of affordable housing completed. This includes both 

new build units and units purchased off the open market by housing providers 
for the provision of affordable housing.

RAG Current Value 101

Aim to Maximise Current Target  

Sponsor Nina Warrington

This is an annual PI reported formally in Qtr 4. 
At present, it is predicted that 168 units will be completed in the 2019/20 financial year, 
although this is subject to developer programme change and slippage due to winter 
weather/planning issues/availability of funding.
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Percentage of households whose homelessness was prevented
Description: The percentage of households that approached the Council for housing advice 

who were threatened with becoming homeless that the LA has helped so they 
did not become homeless.
LHAs will talk to anyone who presents to them who is threatened with 
homelessness to understand what has led to their current situation. This will 
help the LHA identify and then take steps that they can take that have a 
reasonable prospect of helping prevent homelessness. These reasonable steps 
could be something like providing a rent deposit or negotiating with a landlord 
to keep a household in their present accommodation.

RAG Current Value 23.6%

Aim to Maximise Current Target  

Sponsor Nina Warrington

The prevention number is lower than the last quarter but it is similar to the seasonal trend 
figures.  Officers are researching why these peaks and troughs arise in the prevention figures 
with a view to informing the future service delivery model.
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Percentage of households whose homelessness was relieved
Description: When households are either already homeless when they approach the council 

or the LA cannot prevent their homelessness the Council has a 56 day duty to 
help relieve their homelessness. This is the percentage of households who are 
assisted by the Council to find alternative accommodation within this period 

LHAs are required to take reasonable steps for 56 days to help to relieve 
homelessness by helping the applicant to secure suitable accommodation. The 
reasonable steps would be similar to those provided at prevention stage, for 
example provision of a rent deposit for new accommodation or help with 
family mediation.  

RAG Current Value 24.7%

Aim to Minimise Current Target  

Sponsor Nina Warrington

During Qtr 2 the Council took applications from 178 households who were identified as being 
at risk of homelessness (prevention phase 1 - 56 days) and were able to prevent 
homelessness for 42 households (23.6%) as reported in previous graph.

Households whose homelessness is not prevented move to the 'relief stage' of the process 
(phase 2 - 56 days) and the Council will provide them with temporary accommodation if 
needed. During this relief phase a further 44 households (24.7%) were supported by the 
Council and were found alternative accommodation thus relieving their homelessness.

Any households who reach the end of the relief phase who are assessed as being homeless 
through no fault of their own and the Council has a duty to house will be granted priority 
banding on  Home Choice Plus (the housing waiting list) and the Council will continue to  
support them to get rehoused and remain in temporary accommodation when needed.
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Homelessness Resolution (Preventions and Relief)
Description: The number of people who presented as homelessness or threatened with 

homelessness and to whom we owed a duty against the number of 
presentations that are prevented or relieved of homelessness.

RAG Current Value 86

Aim to Maximise Current Target  

Sponsor Nina Warrington

During Qtr 2 the Council took applications from 178 households who were identified as being 
at risk of homelessness (prevention phase 1 - 56 days) and were able to prevent 
homelessness for 42 households (23.6%) as reported in previous graph. 

Households whose homelessness is not prevented move to the 'relief stage' of the process 
(phase 2 - 56 days) and the Council will provide them with temporary accommodation if 
needed. During this relief phase a further 44 households (24.7%) were supported by the 
Council and were found alternative accommodation thus relieving their homelessness.

Any households who reach the end of the relief phase who are assessed as being homeless 
through no fault of their own and the Council has a duty to house will be granted priority 
banding on Home Choice Plus (the housing waiting list) and the Council will continue to 
support them to get rehoused and remain in temporary accommodation when needed.



15

Percentage of HMO’s licensed
Description: The total number of HMOs licensed as a percentage of the total number of 

suspected HMOs in the city.

RAG Current Value 71%

Aim to Maximise Current Target 71%

Sponsor Nina Warrington

The % of HMOs licensed remains consistent at 71% (of circa 1100 properties) licensed. It is 
recognised that the remaining 29% is down to natural churn, of renewals, new HMO 
properties, HMO properties changing use and a small proportion of unidentified. The 
completion of a new stock condition survey is being proposed for this year. This will provide 
an up to date number of HMO dwellings in the city.
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Category 1 Hazard Removal
Description: Number of private sector dwellings where Category 1 hazards are removed 

through Council intervention.
Hazards are identified following a HHSRS inspection of the property: category 
1 hazards are a serious and immediate risk to a person's health and safety; 
category 2 hazards are less serious or less urgent. Local Authorities have a 
duty to remove all Category 1 hazards from the property and have a power to 
remove Category 2 hazards.
intervention

RAG Current Value 2

Aim to Maximise Current Target  

Sponsor Nina Warrington

During this quarter there have been 34 property inspections. Out of these inspections 
Category 1 hazards were identified at two properties. To remove these hazards repair works 
need to be undertaken by the owner occupiers. The owners are currently applying for Home 
Repair Assistance to carry out the works or being assisted to move to more suitable 
accommodation.



17

Category 2 Hazard Removal
Description: Number of private sector dwellings where Category 2 hazards are removed 

through Council intervention.
Hazards are identified following a HHSRS inspection of the property: category 
1 hazards are a serious and immediate risk to a person's health and safety; 
category 2 hazards are less serious or less urgent. Local Authorities have a 
duty to remove all Category 1 hazards from the property and have a power to 
remove Category 2 hazards.

RAG Current Value 0

Aim to Maximise Current Target  

Sponsor Nina Warrington

There have been 34 property inspections during this quarter. During this quarter no Category 
2 hazards under HHSRS have been identified during these inspections. 

 


